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ANSIPPA’s work in 2025 has centred on advancing strategic projects, supporting investors and  

strengthening the institutions needed to mobilise private capital. Across industrial development, 

energy, transport, urban renewal and tourism, the agency continues to connect Anambra’s 

development priorities with investment opportunities. 

 

From project preparation to visible delivery 

Solution Fun City’s commissioning in May marked a major step in Anambra’s leisure and tourism 

development. Work on Awka Shopping Mall continued alongside investor support to address 

implementation needs. At the Anambra Mixed-Use Industrial City (AMIC), attention remained on 

enabling infrastructure, investor engagement and the process towards Special Economic Zone 

designation. 

 

A stronger environment for investment 

The April enactment of the Anambra State Development and Investment Corporation Law and the 

State Electricity Law strengthened the institutional foundation for investment. Electricity-market 

reform advanced further with ASERC’s inauguration in October. ANSIPPA’s One-Stop-Shop continued 

to provide coordinated access to investor services, while direct engagement helped address 

operational and project-specific issues. 

 

A diverse pipeline for private participation 

The investment portfolio extends from industrial production and energy to urban districts, rail 

connectivity, hotels, market infrastructure and learning facilities. These opportunities reflect a 

common development objective: better infrastructure that enables businesses to expand, improves 

services and creates wider opportunities for Ndi Anambra. 
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The year brought progress in project delivery, investment facilitation and the enabling environment. 

The milestones below connect ANSIPPA’s activities with the wider state developments supporting the 

investment agenda. 

 
 

Period 
 

Milestone 
 

Investment relevance 

January Dr. Ejike Osisioma assumed the role of Acting 

MD/CEO. 

Continuity in investor engagement and 

project facilitation. 

 
First 

quarter 

ANSIPPA and the Ministry of Industry 

submitted AMIC’s Special Economic Zone 

application to NEPZA. 

Advanced the designation process for 

the industrial city. 

 
First 

 
Follow-up engagements with MP 

 
Sustained work on urban development, 

quarter Infrastructure, Axxela and tourism advisory 

partners. 

gas infrastructure and tourism 

opportunities. 

 
10 April 

 
Development and Investment Corporation 

Law and Electricity Law signed. 

 
Strengthened the legal foundation for 

project development and power-sector 

investment. 

 
8 May 

 
President Bola Ahmed Tinubu commissioned 

Solution Fun City. 

 
Expanded the state’s leisure and 

tourism infrastructure. 

 
30 July 

 
The State Executive Council reported that 

AMIC’s power project was nearing readiness. 

 
Progress on a critical requirement for 

industrial operations. 

 
August 

 
Materials-supply support coordinated for 

Awka Shopping Mall. 

 
Helped address an implementation 

need at the project site. 

 
October ASERC inaugurated; NERC published an order 

on the transfer of regulatory oversight. 

Advanced the transition towards a 

state electricity market. 
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Investment promotion is a continuing process of building relationships, presenting opportunities and 

following through with project partners. ANSIPPA’s 2025 engagements build on the investment 

platforms and project-development work established in preceding years. 

 

 

$500m 
committed infrastructure 

investment 

20+ 
agreements across 7 sectors 

20 
projects in the pipeline 

 
 

 
 
 

 

ANINVEST: convening capital and expertise 

The 2024 Anambra Investment Summit brought together more than 2,500 physical participants and 

over 150,000 virtual attendees. Thirteen investment-ready projects were exhibited and more than 75 

expressions of interest were received. Alongside the 2023 summit, the platform broadened access to 

industry leaders, financial institutions, development partners and prospective investors.  

 

Engagement around specific opportunities 

During 2025, engagement moved through project-specific discussions and site activity. The 

first-quarter programme included follow-up with MP Infrastructure on Onitsha New City and Axxela on 

gas reticulation for AMIC. Subsequent engagements included Wuling Auto Group, Afreximbank and 

Zenith Bank representatives exploring opportunities within AMIC, and discussions with ARISE 

representatives at the Afreximbank Annual Meetings. 

 

Connecting institutions and communities 

ANSIPPA worked with the Ministry of Industry on AMIC’s engagement with NEPZA. In trade and urban 

renewal, the agency convened discussions involving the West Africa International Trade Center and 

Onitsha Main Market representatives. Tourism engagements with Red Clay Advisory and the Ministry  

of Culture, Entertainment and Tourism explored the state’s heritage assets and future development 

opportunities. 
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ANSIPPA supports investors from initial enquiries and proposal assessment through approvals, project 

implementation and operational engagement. Its One-Stop-Shop brings relevant government services 

together, helping investors navigate the requirements for establishing and running a business in 

Anambra. 

 

 
Practical coordination with delivery partners 

During 2025, investor support included coordination across ministries, agencies, project companies 

and other stakeholders. This support addresses administrative issues and practical obstacles at 

project sites. 

 
 
 

 

Awka Shopping Mall: site 

protection 

ANSIPPA coordinated engagement with the relevant land, works and 

development authorities to address encroachment. The issue was 

resolved in April. 

 
AMIC: project-location support Axxela received the AMIC survey map to identify project coordinates, 

with ANSIPPA joining the site inspection. The intervention resolved 

the project-location issue. 

 

Awka Shopping Mall: materials 

supply 

ANSIPPA engaged the Anambra State Hydraform and Concrete 

Agency on interlocking blocks. A price was agreed and materials 

delivered; the August intervention was completed in six days. 

 

 
A continuing relationship with investors 

Investor protection and retention depend on timely communication, clear channels for raising issues 

and cooperation between the institutions responsible for resolving them. 
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AMIC is a flagship platform for concentrating industrial infrastructure, productive activity and 

supporting services within a planned development. Its proposition is to give manufacturers access to 

the infrastructure and business environment needed to serve domestic, regional and international 

markets. 

 

An integrated industrial proposition 

The masterplan brings together agro-processing, chemicals and pharmaceuticals, automotive 

assembly, engineering and general manufacturing, textiles and leather processing. Logistics, 

warehousing, financial services, MSME areas and leisure facilities support the wider industrial 

ecosystem. The masterplan provides for phased development from 2025 to 2045. 

 

 

Manufacturing clusters Production facilities, assembly operations and industrial 

services. 

 

 
Enabling infrastructure Power, access roads, utilities and internal connectivity. 

 

 
Progress during 2025 

ANSIPPA and the Ministry of Industry submitted the Special Economic Zone application in the first 

quarter. Subsequent activity included investor engagement and a NEPZA site assessment. Land 

acquisition has been completed and initial infrastructure works have begun. In July, the State 

Executive Council also highlighted progress towards readiness of AMIC’s power project.  
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Anambra Independent Power Project 

The power-sector investment proposition seeks to expand reliable electricity infrastructure and 

encourage private participation in generation, distribution and related services. Energy diversification, 

renewable sources, rural access, metering and service quality are central elements of the opportunity. 

 

A changing electricity-market framework 

The Anambra State Electricity Law was signed on 10 April 2025. ASERC’s five-member commission 

was inaugurated on 9 October, and NERC published its transfer-of-oversight order on 17 October. 

Together, these steps advanced the institutional framework for a state electricity market. For 

industrial projects, electricity reliability remains closely linked to operating costs and investment 

competitiveness. 

 

 
Anambra Intra-City Rail 

The proposed rail network is designed to connect major urban and commercial centres. The preferred 

corridor links Onitsha, Nnewi, Ekwulobia and Awka. Its two-phase concept covers approximately 95.5 

kilometres, with an indicative capital cost of about US$1.11 billion at the planning stage. 

 

Planning for integrated mobility 

Earlier project-development work engaged CPCS Transcom for route selection, feasibility and 

conceptual design, and the business case. The rail proposition creates opportunities in rail 

infrastructure and supporting systems, while connecting residential, commercial and industrial areas. 

During the May 2025 presidential visit, the Federal Government also pledged to address Anambra’s  

connection within the National Rail Master Plan. 
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Awka New City: proposed riverside park. 
 

 

Awka New City 

Awka New City is conceived as a mixed-use district combining residential neighbourhoods, 

commercial activity, recreation and community facilities. Its masterplan places emphasis on a 

human-centred urban environment, phased development and the infrastructure required for a 

growing city. Investment opportunities span property development, utilities, transport, hospitality, 

education, healthcare and digital services. 

 

Onitsha New City 

The Onitsha New City proposal brings together the Anambra State Government and MP Infrastructure 

around a planned 1,000-hectare development. The development concept integrates industrial, 

commercial and financial services, residential and leisure districts. Flood management, drainage, open 

space and transport access are important components of its urban design. 

 

Partnerships for planned growth 

During the first quarter of 2025, ANSIPPA held follow-up discussions with MP Infrastructure on the 

Onitsha New City partnership. The two city proposals provide complementary opportunities: 

expanding planned urban development around the state capital and supporting renewal within the 

wider Onitsha commercial area. 
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New Onitsha Main Market 

The proposed redevelopment seeks to combine commercial space with the infrastructure required for 

safer and more efficient trading. The proposed design provides for more than 11,000 stalls, 980 

warehouses and over 2,000 parking bays, supported by circulation, power, water and other shared 

services. 

 
 
 
 
 

 
 
 
 
 
 
 

 
Proposed market design. 

Investment participation 

The opportunity spans market infrastructure, 

energy solutions, logistics and associated 

services. Engagement with traders and other 

stakeholders is integral to developing a market 

that supports the businesses already at the 

centre of Onitsha’s commercial economy. 

 

 
 

 
Onitsha Divisional Library 

The proposed rehabilitation combines physical renewal with digital access and flexible learning space. 

The concept includes improved reading and research facilities, a digital hall, community and event 

spaces, and solar support. The objective is to reposition the library as a useful public knowledge asset 

within a changing urban economy. 

 
Potential operating activities include digital-space hire, printing and publishing services, membership 

offerings and community events. The project creates opportunities for partners in construction, 

technology, equipment, energy and learning services. 
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Solution Fun City: a 2025 delivery milestone 

Commissioned by President Bola Ahmed Tinubu on 8 May 2025, Solution Fun City brings together the 

Anambra Country Club, Family Fun House, Water Park and Amusement Park. Its 12.7-hectare 

development in Awka strengthens the state’s leisure offering. A trained operating team, preventive 

maintenance and attention to guest experience underpin the facility’s day-to-day operations. 

 

Agulu Lake Hotel: building on an existing asset 

Agulu Lake Hotel is an operating 81-room hotel on a 13.9-hectare site beside Agulu Lake. The 

expansion proposition seeks to build on its accommodation, conferencing, recreation and lakeside 

setting. Its location between Awka, Onitsha and Nnewi supports an offering for business travel, events 

and leisure. 

 

Agulu Lake Hotel. 
 

 

Awka Convention Centre Hotel 

The proposed Convention Centre Hotel is designed to complement Awka’s event-hosting 

infrastructure. The proposed room schedule provides for 176 rooms and suites, alongside meeting and 

conference facilities. The investment proposition connects accommodation, events, dining and leisure 

services within a business-tourism setting. 

 

 
 

Tourism & Hospitality 

|  Invest Nigeria Think Anambra 30 

 



2025 REPORT | NOVEMBER EDITION 

 

 
 
 
 
 
 

 
Leadership and continuity 

Dr. Ejike Osisioma assumed the role of Acting Managing Director/Chief Executive Officer in January 

2025, following Mark Okoye’s tenure. The leadership transition maintained a focus on project 

facilitation, partnership development and improvements to the investment environment.  

 

A broader project-development mandate 

The Anambra State Development and Investment Corporation Law, signed in April 2025, provides the 

legal foundation for the state’s development-corporation agenda. The institutional direction extends 

beyond promotion towards project conceptualisation, design, bankability, structuring and financing, 

supported by cooperation with private investors and development-finance institutions. 

 

Investment preparation and evaluation 

ANSIPPA’s Public-Private Partnership Department evaluates proposals and develops recommendations 

for management consideration. Earlier project work demonstrates the role of technical studies and 

masterplans in preparing opportunities for investment, including the industrial city and rail network.  

This preparation connects strategic ambition with project design, delivery arrangements and financing 

requirements. 

 

Developing people and systems 

The agency’s 2023-2024 capacity-building programme included two editions of the ANSIPPA Summer 

Analyst Program. Eight participants received intensive training over eight to twelve weeks in 

investment analysis, policy research, project management and related areas. Electronic 

document-management and video-conferencing systems were introduced in 2023 to support internal 

coordination and engagement with investors. 

 

Sustainable development as a guiding principle 

ANSIPPA’s strategic pillars combine operational efficiency, stakeholder management, commercial 

excellence and investment sustainability. Across the project pipeline, this is reflected in attention to 

energy, urban planning, environmental considerations and the relationships between projects, host 

communities and local businesses. 
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The next phase of Anambra’s investment agenda centres on advancing project readiness, 

strengthening investor relationships and connecting new infrastructure with productive activity. 

ANSIPPA’s role is to support that transition through coordination, partnership development and a clear 

focus on delivery. 

 

Advance industrial and infrastructure opportunities 

AMIC remains central to the industrialisation agenda, alongside electricity infrastructure and transport 

connectivity. Continued work on enabling services, technical preparation and investor engagement 

will shape the conditions under which manufacturers and other businesses can establish and expand 

operations. 

 

Deepen partnerships across the project portfolio 

The pipeline offers different routes for participation, from industrial tenants and infrastructure 

developers to hospitality operators and providers of digital and learning services. Matching each 

opportunity with appropriate technical capacity, finance and operating expertise remains essential to 

its development. 

 

Support investors already on the ground 

The practical interventions undertaken during 2025 reinforce the importance of continued investor 

contact. Coordinating approvals, resolving implementation issues and maintaining constructive 

relationships with public agencies and communities will remain central to investor confidence and 

long-term participation. 

 

Connect investment with local opportunity 

Infrastructure and investment should support enterprise development, skills, services and better  

places to live and work. The relationship between industrial projects, urban development, tourism and 

local supply chains provides a foundation for wider economic participation across the state.  

 

 
Explore investment opportunities | ppp@anambrastate.gov.ng 
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